
Town ofActon RecreationDepartment
472Main Street

Acton, MA 01720
Phone: 978-264-9608
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CathyFochtman,RecreationDirector

Date: October2, 2012
To: SteveLedoux,TownManager
CC: Tom Tidman,NaturalResourcesDirector

SanjayKhosla,Acton-BoxboroughYouth Baseball
AndyRichardt,Miracle Leagueof Massachusetts

From: CathyFochtman,RecreationDirector
RE: Bail FieldAdvertising— VeteransFieldandMiracleField

VeteransField

ABYB is currentlyauthorizedby theBoardof Selectmento collectfees from sponsorsfor
advertisingsigns,which aredisplayedon theoutfield fencing,oppositethemainparkinglot.
ThefundsABYB receivesfrom thesign revenuehelpto defraythecostof maintainingVeteran’s
andJonesbail fields.

ABYB spentover$40,000eachyearfor thepastfouryearson field maintenance,improvements
anddevelopment.This doesnot includethe“soft cost” of thousandsofhoursof volunteerlabor
on thefields. In additionto theregularmaintenanceof fields beforeandafterpracticesand
gamesandtheongoingrequirementof suppliesandequipment,ABYB hasorganized“field
days”wheretheirconstituentswork to rehabandimprovefield conditionsoverandabove
regularmaintenance.

ABYB honorsanagreementthatwasmadewith theBoardof Selectmenin 2003andrenewed
everythreeyearsto payelectricalcostsassociatedwith lighting theVeteransball fields,
fertilizing, grubcontrolandseeding,replacementof infield mix, lining fields for gamesand
practicesandall othermaintenancenot alreadycoveredby town staff. ABYB hasalsostepped
up thecarethatis takento groomthefieldsby doingseasonalreconstructionandhavingteams
follow amaintenancepolicy.

I recommendthatthecurrentSignPolicy remainin forcefor thenext threeyearsatVeterans
Field. On October2, 2012,theRecreationCommissionvoted4:0 to renewthecurrentpolicy at
VeteransField.



MiracleField

TheMiracle Leagueof MassachusettsrecentlyopenedtheirinauguralseasonatNARA Park’s
JosephLalli Miracle Field. TheRecreationCommissionwould like to institutea similarsign
policy with theMiracle Leagueof Massachusetts:that revenuesthat arereceivedby theMiracle
Leagueof Massachusettsfrom sponsoradvertisementon signsmountedon theoutfieldfence
helpdefraythecostoffacility maintenanceatthenewfield, beyondroutineTownfield
maintenance.Maintenanceincludesfunding landscapeservicesandsuppliessuchas mulch,
plantsandlandscapeproducts.Thelevel ofnecessarymaintenancewill needto bedeterminedas
thefield matures.TheRecreationCommissionagreesthat this levelcanbe setby mutual
agreementwith theLeagueastime revealstheneedsandtheorganization’sbudgetallows.

I recommendthata newSign Policybe initiatedattheMiracleField with theMiracle Leagueof
Massachusetts.On October2, 2012,theRecreationCommissionvoted4:0 to establishtheSign
PolicyattheJosephLalli MiracleField.


